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- Secretary of State Chatriman Secretary of State
y : Secretary of War Secretary of War
- Secretary of Navy Secretary of Navy
e Secretary of Treasury Secretary of Commerce
. Attorney General
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‘m SECRETARIAT
L7 Executive Secretary provided by the Dept. of State
Other staff provided by the Dept.of State supplemented by individuals made available
ona full-time basis as determined by the appropriate Committee.
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SECURITY OR SECURITY (COUNTER)
INTELLIGENCE SUBJECTS OR KINDS OF OPERATION

VARIQUS SUB-COMMITTEES AS DETERMINED BY THE APPROPRIATE COMMITTEE

GENERAL INTELLIGENCE SUBJECTS

OR KINDS OF OPERATION

SPECIAL OR COMMON SUBJECTS
OR KINDS OF OPERATION

Chairmen provided from the Secretariat

Secretarial services provided by the Secretariat

Members of the sub-committees designated by all departments of interest, either as users
or producers, in the subject or kind of operation with which the sub-committee is
concerned. Departmental participation will be as determined upon, and on the invitation of,
the appropriate Committee.

State Dept. review completed
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Functional Organization Chart
INTERDEPARTMENTAL COORDINATING COMMITTEES
INTELLIGENCE AND SECURITY

INTERDEPARTMENTAL INTELLIGENCE COORDINATING COMMITTEE
INTERDEPARTMENTAL SECURITY COORDINATING COMMITTEE

Establish criteria and policies for the organization of the Government's intelligence and security activities

Promulgate specific operating plans for the conduct of the Govenment's intelligence and security activities fo insure that
they fulfill ali national requirements including those of any department ; that they utilize to the fullest all awilable
resources within or without the Government;and that any unnecessary overlap or duplication is eliminated

Establish operating plans in readiness for future use to meet changing conditions

SECRETARIAT

Plan the Committees’ programs and serve as the executive carrying them out

Direct and coordinate the activities of the sub-commitiees and serve as their chairmen

Present recommendations and plans to the committees for decision

Develop the document procedure and all other procedures of the committeesor sub-commiftees

Provide the Commitiees and sub-commities with secretarial service

Maintain the document files inciuding a!l correspondence, agendas, minutes, study sheets, decisions, directives,
operating plans and manuals

Provide other necessary services

SUB-COMMITTEES IN VARIOUS SUBJECTS OR KINDS OF OPERATION AS DETERMINED BY THE APPROPRIATE COMMITTEE
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Within the assigned subject or kind of operation assigned
Develop a defailed statement in compiled and indexed form of ihe national requirements including those of any department of interest
Defermine the means, in terms of actual operations for fulfi illing those requirements
Develop, for submission fo the appropriate Committee, proposed specific opeating plans
Develop, for submission to the appropriate Commiitee, proposed plans,legislation and other instruments for the adjustment of onn_,m:o:m in
the event of emergency or other changed conditions
Serve asa continuing group responsible for developing a coordinated pragram for reviewing its adequacy and economy of operation
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